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ORGANIZED CRIME, GANGS, AND YOUTH:
BUILDING SOLUTIONS FOR A SAFER FUTURE
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TUES
NOV

10

2026

WED
NOV

11

2026

07:00-08:45 Registration
09:00-09:15  QOpening Remarks
09:15-10:00 The Art of Tact: Turning Conflict into your Greatest Competitive
Advantage (1/2)
Ryan Dunlap
10:00-10:30  Coffee Break
10:30-12:00 The Art of Tact: Turning Conflict into your Greatest Competitive
Advantage (2/2)
Ryan Dunlap
12:00 - 13:00 Lunch
13:00-14:00 Gangs and Schools: The Genesis of Youth Gangs in Canada
Rob Rai and Jacob Cheung
Royal Canadian Mounted Police
14:00-14:30 Coffee Break
14:30-16:00 Community Safety and Well-Being Models
Devon Archer and Kevin Graham
Ottawa Police Service
16:00 - 18:00

Networking/Social

EVENING EVENT

19:00-21:00 WATTS Movie and Social

09:00-10:30 Nothing to See Here: WATTS Presentation
WATTS Team

10:30-11:15  Coffee Break/Remembrance Day

11:15-12:15 Extortion Investigations - From Project Sahara to a National Response
Brian Lorette and Sean Wegenschimmel
Peel Police

12:15-13:30 Lunch

13:30-14:30 Indigenous Community Safety & Gang Prevention
Dr. Robert Henry
University of Saskatchewan

14:30 - 15:00 Coﬁee Break

15:00 - 16:00 Illicit Nicotine Trade, Youth Prevention, and Community Health:
Reframing Crime Prevention as Strategic Public Health Objective
Dr. Pascal Michel
Rothmans, Benson & Hedges Inc.

16:00-17:00 From Intelligence to Action Human Trafficking

Organized Crime and Safer Communities

Janet Campbell
Joy Smith Foundation



